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THE CLIENT 
 

• A major global bank with multiple AML Processing centres in India supporting the bank’s global 
business footprint. 

 

THE CHALLENGE 
 

• The bank had a major KYC remediation to complete under tight regulatory deadlines.  Their 
current resource pools did not have the capacity to complete the work and the bank needed to 
establish a new 200-strong team to provide the capacity needed. 

 

THE SOLUTION 
 

• Lysis was selected to work with a major India-based outsourcing partner-firm to hire, train, deploy 
and then manage a 200-strong team in Chennai, India.  The cost-model required these to be 
recruits with no previous AML experience. 

•  Lysis applied its PRISM AML Benchmarks to assist the partner-firm to select trainee KYC Analysts 
with the right aptitude to be effective KYC Analysts. 

•  The Lysis Academy team then spent an initial six weeks in India training the team on the financial 
markets and all theoretical knowledge and practical skills required to start work as a KYC 
Analyst.  A testing and certification regime was used to ensure that the growing capability of the 
team was assessed and certified after each stage of the training. 

•  The Lysis Academy team returned to Chennai on a number of occasions over the following two 
years to conduct:  

• training for new policies and procedures; 

• training for new recruits; 

• remedial training when root cause analysis of QA results demonstrated there was a systemic issue 
with the team’s knowledge. 

•  Once the team was certified as ready to start production Lysis deployed KYC SMEs on the floor in 
Chennai to assist the team and provide expert knowledge during the initial months of production 
work. 

•  Lysis also deployed a team of experienced AML Operations Managers to run the team and a QA 
team to ensure quality output.  

 

THE OUTCOME 
 

• The bank avoided further regulatory censure and a substantial number of the personnel from the 
team transferred to work directly for the bank once the remediation was complete 

 

• An expert service was provided at a reduced cost, when compared to managing it in-house. 

 

CASE STUDY: 
Hire-Train-Deploy 


